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Bxeoutive 28 July 1949
Aotin: anagemeat OfTicer
HIS Publications.

IQ PNI Im .

A+ In an effort to offeet a monetary saving and to roduce
tino consumption in the publication of the Nati-nal Intelli;snce
Surveys, a study was conducted by this office in the South Pullde
ing subeinstallation of the Govermment iriating Offioce.

Be It ia estimnted by the Chief, Map Branch, (ORE, that 1,157
maps will Lo included in the IS eories. Zach map will be primte
ed in 1,100 oopios for & botal =ap production of approximatoly
1,272,700. Of this total, it is estimated by the Chief, GPO
gub=installation that 10 por comt or 127,270 will canfarm to o=
deternined NIS page sime without furthi'r hasdlinge The balsnee,
or 1,155,430, will be diewoub, hande{olded, punched and insorted
ascordinz to present provedure.

2. F imlig’ilo

A+ Tho presest prucedure for cutiing aud binding naps for
the HIS series conaists of the followin; steps: (brnsed un 1,100
copics of & single map)

ration Time
Die Cutting 3.
Handefolding , 20 hrs,
Punchlng 2 hre
Inserting 2 hrs.
Assonbling 1 hre
Total -“ hrse. -~
Be Bosed om this time rate, it will take 27,768 5 to

follow tho present procedure in “he Qutiimg aad binding of tre
1,272,700 =aps in the NIS sories, ° S |

Ce Tio ocoat of this operation is buged on operatidhnal rutes
of 34400 por hour as a cugtoier coste This rate has Qe aéve

by the subeinstallation of GPO and includvs labars me 0N
machine oworhaul, deprecistion of oquipment, malntergld

mair, sickk and asmual leave, m;mﬂiai‘m, anrd croe,
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De- !fz!ma ﬁm present Focodure, 'bh' sost of cutting and

”'~;!r~fw.aa1:sg nape of. the I3 serice w11 be 8121,072400
mmms.m. ﬂ

fu M ﬁhn s:ruaeat procodtm of m outting gud handefolde

Lng of tho 413 meps be disoonblmued and ¢ poolwt be attached to-
; thar taelde of the hei: @cmw m‘.’ endh mmﬂm.

a. ‘Maps that axe ammd ‘lm e nrawfh loﬂuhmd bhdmg;

. when unfolded are extrenely cuaboreams to use wnd 4f all the mepe
e unfolded in each velumd, eover not only themssiveg b the

. text as wolle Tsers of this type of tataniw saterial wnl

. 4n all nrobability remove maps that are atap,
. for ease of aooeesibility and for direst, m in m@mﬁﬂn with

od itoto the binding

et the bext and other materisls.

G« Eanh mp b«ra proper elanirimtian Mzings andag

: .,‘T"'V“thoen publicationg are reseivod and handled only by seeuritye

" “elearad pergonsel they bostme no more a Mmiﬂl Mﬁ* wiboumnd
| vm doss s single page reparts

i'). ‘A oomperigon cr txm snd aoat for ﬂm a m«: prm:n

) 'is u mllmn (bam eu 1,160 copma of & t ie mp)

mm mama  1bre -
- Apsembling . 1 hr,
Imarw.m L JBahre

x. m o tizis m mwg it wili taka

» ;
“umdor tho sugrothed prmdm to handls thc 1,%%.—7&6 mpa An the
’ 515 ﬁ“@-ﬂﬁg :

De %cawafthiaapmimmdmmwmmhwdmha

v"%w%ﬁmhmuaamtmrnmm,~

B.; Tstag the mwted m-ms the cost af tamiug and
iing the maps of the 513 series vill be mmm

70 I‘E !m mrthar mgmswd faha‘ ﬂ’» paper nm on uhioh those

. .mpammnmmm@gd frml@@iﬁtrmtragmmm |
 8took 48 1be Bord to en offaet papor of good quall Mhiﬁﬁyq
- ¥his change v:ill urrm o nvim;a oi‘ wpraﬂ:um;' 3.000 in the

= MS Meu
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CIA by thig lastmmment, ICAPS will be ssied %o seours IAC azrosmwnt.

i . . - . &
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de TH is yroposed that 1£ this :fm‘tmr. onu be ugroed upon within

B¢ Savings - -

- ;gasﬁ o | gmaﬁ Prosodure $111,072,00

ogt of Reccemanded Provedurs 6,060,480
. Javings by adopting reocme ’ i

- mended procedure | 8 a‘t,ma.;zb ,
 Savings Ly ehanging juper sbook § £0,000400
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